Pennington County Human Service Committee

Meeting Agenda
July 21, 2020

7:00 am
Members Present
Bruce Lawrence Don Jensen Cody Hempel
Neil Peterson Darryl Tveitbakk
Section A
l. Minutes: Review of 06/16/2020 HSC Meeting Minutes
Il. Personnel:
A Employee resignation
B. Hiring updates
M. General:
A. Update on CaseWorks, An EDMS (Electronic Data Management system).
B. Agency Budget
C. Family’s First Prevention Program- Family Based Worker
D. The Child Welfare opiate allocation-agency plan
E. Child Safety and Permanency and Self-Support Index Performance Report
F. Out-of-Home Cost Report
G. Month’s End Cash Balance
H. Other

SECTION B

l. Special Case Situations (Social Services)

Il. Income Maintenance Update

M. Special Case Situations (Public Assistance)
V. Payment of Bills

Section C
I Dates of Upcoming Committee Meetings:

07/21/2020 08/18/2020 09/15/2020
7:00 am 7:00 am 7:00 am






A regular meeting of the Pennington County Human Service Committee was held at 7:00 am,
June 16, 2020, at the Pennington County Justice Center.

COMMITTEE MEMBERS PRESENT:
Darryl Tveitbakk

Don Jensen

Neil Peterson

Bruce Lawrence

Cody Hempel

STAFF MEMBERS PRESENT:
Julie Sjostrand, Director
Maureen Monson

Charles Lundgren

Tammy Johnson
SECTION A
. MINUTES:
A The May 19, 2020, Human Service Committee Meeting Minutes were

electronically posted for review. Noting no corrections or changes, a
recommendation was made to forward the Minutes to the Consent Agenda.

. PERSONNEL:
A. The Director presented a request to fill a new Social Worker/Mental Health
Case manager position. Upon conclusion of the presentation a
recommendation was made to forward this item to the Consent Agenda.

IIl. GENERAL:
A. The Director presented an update on CaseWorks, an EDMS (electronic data
management system).
B. The Director presented an update on Response to COVID- 19.

C. Miranda Solem, Sanford Behavioral Health presented on Sanford’s new CD
program. Miranda asked the Pennington County Commissioners for a letter of
Support for the new CD program. Letter of Support was granted and will
completed by 6/23/2020.

D. The Director presented the Child Welfare opiate allocation-agency plan. The
Budget period will be July 1, 2020 to December 31, 2020 and the total amount
will be $15, 985.00.

E. The Director presented a Telecommuting Policy. The Director recommends
continuing to work on the Telecommute Policy and ready for presentation
within the next two months.

F. The Out-Of-Home cost Report through June 2020 was presented for Review.
Month’s end cash balance for June 2020 stand at $ 3,009,330



SECTION B
No Social Service cases were presented for special case review.
The Director presented the Emergency Assistance/Emergency General Assistance March
2020 report of activity. The Director also reported the Income Maintenance open case
count stands at 1,855.
No Income Maintenance cases were presented for special case consideration.
A listing of bills presented for payment was reviewed. A recommendation for payment
of the bills was forwarded to the Consent Agenda.

SECTION C
Be it resolved that the foregoing record is a true and accurate recording of the official
actions and recommendations of the Human Service Committee for Pennington County

and, as such, constitutes the official minutes thereof.

Chair:

Attest:

NEXT COMMITTEE MEETING: July 21, 2020, at 7:00 a.m.



Expense
Foster Care
Rule 4
Rule 8
Rule 5
Corrections

Adoption Aid

Totals

Revenue
Reimburse

MH Recovery
AE Recovery
NFC Settlement
Totals

Net Expense
2019 Totals

YTD Change

Expense
Foster Care
Rule 4

Rule 8

Rule 5
Corrections
Adoption Aid

Totals

Revenue
Reimburse

MH Recovery

4E Recovery

NFC Sewettlement

Totals

Net Expense

January February March April May June July August September October November December

2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
$ 4,639.68 $ 4,162.68 $ 5,005.10 $ 5350.84 $ 4,11420 $ 547186 $ - $ - $ - $ - $ -8 -
$ - $ - $ - $ - $ - $ - 0s - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -8 - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ -8 - $ - $ - $ - $ - $ -
$ 19,148.00 $ 20,665.00 $ 15,160.00 $ 13,599.00 $ 22,710.00 $ 22,924.00 $ - $ - $ - $ - $ - 8 -
$ - $ - $ - $ - $ $ -8 $ - $ $ $ $ -
$ 23,787.68 S 24,827.68 $ 20,165.10 $ 18,949.84 $ 26,824.20 $ 28,395.86 $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ $ -8 $ - $ $ $ - $ -
$ - $ - $ - $ - $ $ -8 $ - $ $ $ - $ -
$ - $ - $ 262.00 $ - $ $ -8 $ - $ $ $ - $ -
$ - $ - $ - $ - $ $ - 8 $ - $ $ $ - $ -
$ - $ - $ 262.00 $ - $ -8 -8 - $ - $ - $ - $ - $ -
$ 23,787.68 S 24,827.68 S 19,903.10 $ 18,949.84 S 26,82420 S 28,395.86 S - S - S - S - S = 5 =

$ 20,488.08 S 14,398.54 S 18,389.66 $ 18,870.82 S 18,361.32 S 20,815.17  $ 18,634.30 $ 13,204.44 S 10,724.29 S 13,159.48 S 18,162.97 $ 17,534.65

S 3,299.60 $ 13,728.74 S 15,242.18 S 15,321.20 $ 23,784.08 S 31,364.77 S 12,73047 S (473.97) $ (11,198.26) $ (24,357.74) $ (42,520.71) $ (60,055.36)

2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

January February March April May June July August September October November December

$ 7,196.74 $ 3,233.92 $ 4,614.70 4346.82 4591.2 5498.49 3297.66 6121.44 3242.29 4301.48 3225.97 4967.65

$ - $ 2,396.30 S 2,164.40 2396.3 0 0 0 0 0 0 0

$ - $ - 597 0 0 0 0 0

$ 4,367.51 $ 4,420.29 41224 0 1030.68 8981.64 0

$ 9,815.00 $ 10,445.00 $ 8,400.00 10662 15295 14796 8060 8502 7482 9002 14937 14054

$ - 2377.58 354 0

$ 21,379.25 $ 20,495.51 $ 19,301.54 $ 19,782.70 $ 20,483.20 $ 21,679.17 $ 20,339.30 $ 14,623.44 S 10,724.29 $ 13,303.48 $ 18,162.97 $ 19,021.65
$ 89117 $ 923.97 $ 911.88 $ 911.88 $ 72.88 $ 864.00 $ 1,705.00 $ - S $ 144.00 $ S -

s -
$ 5,173.00 $ 2,049.00 $ $ 1,419.00 $ - $ 1,487.00
s 0 -

$ 891.17 $ 6,096.97 $ 911.88 $ 911.88 $ 2,121.88 $ 864.00 $ 1,705.00 $ 1,419.00 $ - $ 144.00 $ -8 1,487.00

0

$ 20,488.08 $ 14,398.54 $ 18,389.66 $ 18,870.82 $ 18,361.32 $ 20,815.17 S 18,634.30 $ 13,204.44 S 10,724.29 $ 13,159.48 $ 18,162.97 $ 17,534.65
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114,206.00
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54,638.36
6,957.00
597.00
22,922.56
131,450.00
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6,424.78

10,128.00

16,552.78

202,743.72

v vV

R Y AV Y Y s

2019

54,638.36
6,957.00
597.00
22,922.56
131,450.00

2,731.58
219,296.50

6,424.78
10,128.00

16,552.78

202,743.72
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Eligibility File Case Request Employment Number of| Amount and Agency Date of
Worker Date Status Children Purpose Action Action
Eligibility File Case Request Employment Number of| Amount and Agency Date of
Worker Date Status Children Purpose Action Action
2 adults: 1 employed full EA denied. No emergency
X157554 4/3/2022 2394458 Unknown time, one unemployed. 3 Unknown | present. HH over 200% fpg. 4/22/2020
$2692.30 -
Mortgage,
Mortgage/utiliti | 2 Adults: Both Employed $2694.78 - | EA denied. No emergency
X157554 4/27/2020 1389333 | es(past due) Full time 3 utilities present. 4/29/2020
1 $1320.00 past| EA Denied - No emergency
X157554 4/8/2020 752939 Rent Adult:Unemployed/MFIP 1 due rent. present. 4/30/2020
x157550 4/21/2020 834309 None 1 adult-RSDI 0 Unknown Denied - No emergency 4/21/2020




Pennington County

Performance Report

Child Safety and Permanency

and MFIP/DWP Self-Support Index
July 2020

Reporting Periods
Child Safety and Permanency: Jan. 1, 2019 — Dec. 31, 2019
MFIP/DWP Self-Support Index: April 2019 — March 2020

DEPARTMENT OF For more information contact:
m . HUMAN SERVICES Minnesota Department of Human Services
HUMAN SERVICES Human Services Performance Management System

PERFORMANCE MANAGEMENT DHS.HSPM@state.mn.us | (651) 431-5780

Report Date - July 2020 Page 1



m DEPARTMENT OF Child Safety and Permanency and MFIP/DWP

N SERVICES Self-Support Index Performance Report

PERFORMAMNCE MAMAGEMEMT

About this Report

The purpose of this report is to share county performance data on the Child Safety and Permanency and Minnesota Family Investment
Program/Diversionary Work Program (MFIP/DWP) Self-Support Index measures as they relate to the Human Services Performance Management
system (referred to hereafter as the Performance Management system).

This report contains data on four measures including:

Jan. 1, 2019 — Dec. 31, 2019 performance for Child Safety and Permanency measures,

annualized April 2019 to March 2020 performance for the MFIP/DWP Self-Support Index measure,

performance data trends for recent years, and

a performance comparison to other counties in the same Minnesota Association of County Social Services Administrators (MACSSA) region.

This report compares county performance to the thresholds established for the Performance Management system. The Performance Management
system defines a threshold as the minimum level of acceptable performance, below which counties will need to complete a Performance
Improvement Plan (PIP) as defined in statute. For counties below the threshold, an official PIP notification—with instructions for accessing PIP forms,
PIP completion directions, and available technical assistance—will be sent in addition to this report.

Counties with Small Denominators

Child Safety and Permanency - When a county has a denominator less than 20, the Performance Management team will look at overall
performance across the three Child Safety and Permanency measures to determine if a PIP is needed. In this instance, a county will not be subject
to a PIP if the threshold has been met on two of the three measures.

Self-Support Index - The Minnesota Family Investment Program/Diversionary Work Program Self-Support Index measure does not exclude
counties with small denominators. This year's report includes a new model for the Self-Support Index; it will serve as a baseline report and PIPs will
not be required.

Additional Information

Supplemental and background information about the Performance Management System can be found on CountyLink:
www.dhs.state.mn.us/HSPM.
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M DO S ERvIcES Changes to the Self-Support Index

HUMAM SERVICES
FPERFORMANCE MAMNAGEMENT

The Self-Support Index is Changing for 2020

The three-year Self-Support Index (S-Sl) is an outcome measure that tracks all adults receiving Minnesota Family Investment Program (MFIP) or
Diversionary Work Program (DWP) cash assistance in a quarter, and calculates what percentage have left cash assistance or are working at least 30
hours a week during the quarter three years later. The measure focuses on what happens for people rather than program requirements.

S-Sl Improvements

Recent updates to the S-Sl have improved the accuracy of the range. In March of 2019, we held a meeting with county, tribal and employment
services staff to get input on factors that should be included in the methodology. Based on that feedback and after testing different variables, four
new variables concerning time on MFIP were added to the model. The bootstrapping/estimation method to account for similarities between agencies
was also changed to improve accuracy.

The updated variables are:

Counted months on MFIP,

Average MFIP spell length,

An indicator for whether the MFIP spell for the baseline quarter began within the previous 12 months, and

An indicator for whether the youngest child in the family was older than 14, because the family would become ineligible when the youngest child
turns 18.

How does this impact you?

Given the increased accuracy of the ranges, there will be a few agencies that see an increase in performance and a few that may see a decrease
from what has been typical in the past. Due to the significant changes in the model and the need for agencies to see how the new model will impact
them, we have decided to close all current Performance Management PIPs for the measure and provide baseline data in this report. The
report includes data for the past year with both the previous and updated models for comparison purposes. We will resume the PIP requirement for
being below the range of expected performance in 2021.

Want to know more?

Visit CountyLink, http://contrib.dhs.mn.gov/main/groups/county_access/documents/pub/DHS-321961.pdf, to learn more about the Self-Support Index
and recent changes.

Report Date - July 2020 Page 3



YY) DEPARTMENT OF About the Racial and Ethnic Groups

HUMAN SERVICES
A (o e Performance Data

PERFORMAMNCE MAMAGEMEMT

Performance Data by Racial and Ethnic Groups

This report provides performance data for counties by racial and ethnic groups where there were 30 or more people of a group included in the
denominator. The race and ethnicity is that of the case applicant; other household members may have a different race and/or ethnicity that is not
reported here.

Child Safety and Permanency
Child Safety and Permanency measures report Hispanic or Latino ethnicity separately from race. People are counted once by Hispanic ethnicity and
again with their reported race, so groups added together may exceed the total number of cases.

Self-Support Index
This report does not contain performance data for counties by racial and ethnic group for the Self-Support Index.

Purpose

The racial and ethnic data included in this report is for informational and planning purposes. We encourage you to review this data to identify
opportunities for improvement. As the Performance Management reports evolve, we intend to add additional demographic data to help counties
better understand their performance and improve outcomes for all Minnesotans. The racial and ethnic group data included in this report does not
give a complete picture of county performance, the communities being served, nor systemic inequities. The Performance Management system is not
currently using this data to assess a county’s need for PIPs.

No Data Available

Counties with low numbers (fewer than 30) for all but one racial or ethnic group do not have a graph of performance by racial and ethnic group
available in this report.
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YY) DEPARTMENT OF Details for Child Safety and

HUMAN SERVYICES
HUMAN SERVICES Permanency Measures

PERFORMAMNCE MAMAGEMEMT

Ongoing Performance Reports for CSP Measures

The Child Safety and Permanency and Charts and Analysis teams at DHS recommend using the public-facing dashboards
(https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/child-protection-foster-care-adoption/child-welfare-data-dashboard/)
to check your county's ongoing performance for CSP measures. The dashboards are refreshed monthly and feature a tab for 2019
Progress/Performance information. (The SSIS Charting and Analysis reports are out-of-date following recent measure changes.)

Where to Find Measures included in the Performance Management Report on the CSP Dashboard:

Child Repeat Maltreatment Permanency (Reunification) Relative Placement

Yol LY Of all children who were victims of a Of all children who enter foster care in a Of all days that children spent in family
WEREL[I I substantiated maltreatment report during a 12-month period, the percent who are foster care settings during a 12-month
System 12-month reporting period, the percent discharged to permanency within 12 reporting period, the percentage of days
"FECICE  who were not victims of another months of entering foster care. (Includes spent with a relative.
substantiated maltreatment report within discharges from foster care to reunification
12 months of their initial report. with the child’s parents or primary
caregivers, living with a relative,
guardianship, or adoption.)

(WY)W sl Federal Performance Measures Federal Performance Measures State Performance Measures
(o[ I[IST:1{-1\'A Dashboard Dashboard Dashboard
and Performance Measure: Performance Measure: Performance Measure:
I CT (oIl (1) Maltreatment Reoccurrence (4) Permanency: 12 Months (3) Relative Care

Dashboards

Note: Performance Management measures the
inverse outcome. To find your percentage for
Performance Management, subtract the CSP
dashboard performance data from 100.

New 2020 threshold for Relative Care measure: 35.7%

The 2020 threshold has been updated for the measure, percent of days children in family foster care spent with a relative. In order to align within
DHS, Performance Management adopted the CSP threshold for this measure of 35.7%.
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DEPARTMENT OF Timelines for Child Repeat Maltreatment

2 HUMAN SERVYICES
HUMAN SERVICES and Permanency Measures

FPERFORMANCE MAMNAGEMENT

Understanding the 12-month timeline for Child Repeat Maltreatment and Permanency.

The Child Repeat Maltreatment and Permanency measures require two complete years of data to report performance. The measures use the first

finding from a calendar year, plus a twelve month look forward into the reporting year for reoccurrence or discharge to permanency. The 2019 data
featured in this report will have a base year of 2018 with a look forward into 2019. Note, both events related to the measure could take place in the
base year of 2018.

Please see the two maltreatment examples below.

Maltreatment Examples:

Looking at cases with a child maltreatment report end date The 12-month look forward will look for recurrence with a
that occurred in the year prior to the year under review. child maltreatment report end date that is both greater than 14 days after
When reviewing the data for 2019, we will the first identified child maltreatment report end date and lessthan
look for maltreatment end dates in 2018. 366 days after the first identified child maltreatment report end date.
January 2018 - December 2018 January 2019 - December 2019
I b - V0000 YA, ,
| : ! .
[
1/1/2018 ‘\ _______________ — 1;'_"13120_15 “““““““ i 1__,2:‘311'2019
W = w -
7/24/2018 : I _
4/12/2018 Example: Child A i 13/10/2018 : 244 "'i‘f -
LA 10y 201 Example: Child B
Example: Child A Second Maltreatment ! | P

Report End Date .7 Example: Child B Second Maltreatment Report End Date
~“Maltreatment Report End Date i e e
” 12/24/2018 -12/11/2019
Example: Child B
4/26/2018 - 4/13/2019 12-month Look Forward Period
Example: Child &
12-month Look Forward Period
(Repeat during this period, even in 2018, will count in "2019" data.)

Maltreatment Report End Date
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m DEPARTMENT OF About the Measure

HUMAN SERVICES .
e E T Outcome: Children are safe and secure

PERFORMAMNCE MAMAGEMEMT

Percent of children with a substantiated maltreatment report who do not experience a
repeat substantiated maltreatment report within 12 months.

What is this measure?
Of all children who were victims of a substantiated maltreatment report during a 12-month reporting period, the percent who were not victims of another
substantiated maltreatment report within 12 months of their initial report.

Why is this measure important?

County social services should increase the likelihood that children are safe from abuse and neglect. When a maltreatment determination is made, there is a
heightened responsibility of the county to mitigate the threat of future harm to children. A repeat maltreatment determination indicates that the risk for the
child has not been fully mitigated.

What affects performance on this measure?
» Service factors that may influence this measure are the availability of the service array within the community; funding sources for services; support for

the agency service plan by public partners, partnerships with schools, law enforcement, courts and county attorneys; the culture of the agency; and
clear support and guidance from the Department of Human Services (DHS).

 Staff factors that may influence this measure are the maturity, experience, and training of staff; the availability of experienced supervisors with sufficient
time/workloads to mentor staff; adequate staffing capacity; turnover; and sufficient cultural responsiveness for diverse populations.

+ Participant factors that may impact this measure are poverty; chemical use; economic stability; cultural perception of minimally adequate parenting as
compared to ideal parenting; and the availability of safety net support for the parents from family, friends, and the community.

» Environmental or external factors that may impact this measure are community understanding of cultural differences in child rearing, the diversity of
new immigrant populations, existing cultural biases, and the availability of transportation and available housing.

Report Date - July 2020 Page 7 Data Source: SSIS



Pennington County Performance

m DEPARTMENT OF
HUMAN SERVICES

e E T Outcome: Children are safe and secure.
PERFORMAMNCE MAMAGEMEMT

Percent of children with a substantiated maltreatment report who do not experience a
repeat substantiated maltreatment report within 12 months.

County Performance by Year Pennington County PIP Decision
2015 2016 2017 2018 2019
Countv Perf 100.0% 100.0% 100.0% 100.0% Performance is equal or above Threshold of 90.9% for
ounty Ferformance =0 e =70 oo Maltreatment Reoccurence, PIP not required
Denominator 0 7 9 18 12
County/Region/State Performance Trends Current Regional Performance
100% 100.0% 100.9% 100,0% 100.0% PCTIY 100.0%, n=1
98.4% —
98.8% 98.0% Marshall EER/MEIY
95.9% Norman LY K]
95%  94.5% 96.5% Pennington [/ BV
93.8%
Polk EI&:YMIEE
- 91.0% 91.0% Red Lake QLUK MIES]
.................... A et B
2015 2016 2017 2018 2019 ;
Il county Performance Regional Performance State Performance 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

No Data Available

Counties with low numbers (fewer than 30) for all but one racial or ethnic group do not
have a graph of performance by racial and ethnic group available in this report.
Additional information may be available upon request, please contact
DHS.HSPM@state.mn.us for additional information.

*The dotted line on each graph indicates the measure threshold of 90.9%.
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About the Measure

m DEPARTMENT OF
HUMAN SERVICES

HUMAN SERVICES Outcome: Children have stability in their living situation
FPERFORMANCE MAMNAGEMENT

Percent of children discharged from out-of-home placement
to permanency in less than 12 months.

What is this measure?
Of all children who enter foster care in a 12-month period, the percent who are discharged to permanency within 12 months of entering foster care.
(Includes discharges from foster care to reunification with the child’s parents or primary caregivers, living with a relative, guardianship, or adoption.)

Why is this measure important?
For children removed from their birth family, the timely establishment of permanency is an important indicator of county efforts to ensure children
have permanent families.

What affects performance on this measure?

» Service factors that may influence this measure are the availability of the service array within the community; funding sources for services;
support for the agency service plan by public partners, partnerships with schools, law enforcement, courts, and county attorneys; the culture of
the agency; clear support and guidance from DHS; and the willingness of courts and county attorneys to engage in planning for families rather
than waiting for perfection.

+ Staff factors that may influence this measure are the maturity, experience, and training of staff; the availability of experienced supervisors with
sufficient time/workloads to mentor staff; adequate staffing capacity; turnover; and sufficient cultural responsiveness for diverse populations.

» Participant factors that may influence this measure are a family history of maltreatment; poverty; chemical use; economic stability; cultural
perceptions of minimally adequate parenting as compared to ideal parenting; safety net support for the parents from family, friends, and the
community; the availability of affordable housing options; and accessible transportation.

» Environmental or external factors that may influence this measure are economic conditions that support low income families, “blame and punish”
societal attitude toward parents who have failed, and the economy.

Report Date - July 2020 Page 9 Data Source: SSIS



Pennington County Performance

m DEPARTMENT OF
HUMAN SERVICES

HUMAN SERVICES Outcome: Children have stability in their living situation
FPERFORMANCE MAMNAGEMENT

Percent of children discharged from out-of-home placement
to permanency in less than 12 months.

County Performance by Year Pennington County PIP Decision
2015 2016 2017 2018 2019 Performance is equal or above Threshold of 40.5% for
County Performance 76.0% 87.0% 76.9% 72.2% 83.3% Permanency, PIP not required
Denominator 25 23 26 36 12
County/Region/State Performance Trends Current Regional Performance
100% Kittson JQKZMEx1] :
87.0% 0 :
71.8% 70.6% 76 0% orman n
0 65.5% :
o 50.6% 47.5% 48.7% ed Lake N =
40 /0 .............................................................................. Roseau
2015 2016 2017 2018 2019 -
. County Performance Regional Performance State Performance 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

No Data Available

Counties with low numbers (fewer than 30) for all but one racial or ethnic group do not
have a graph of performance by racial and ethnic group available in this report.
Additional information may be available upon request, please contact
DHS.HSPM@state.mn.us for additional information.

*The dotted line on each graph indicates the measure threshold of 40.5%.
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About the Measure

HUMAN SERVICES Outcome: Children have the opportunity
PERFORMANCE MANAGEMENT to develop to their fullest potential

m DEPARTMENT OF
HUMAN SERVICES

Percent of days children in family foster care spent with a relative.

What is this measure?
Of all days that children spent in family foster care settings during a 12-month reporting period, the percentage of days spent with a relative.

Why is this measure important?
Relationships with relatives are a source of continuity for children whose lives have been disrupted by abuse or neglect. There is an emphasis on
establishing and supporting important relationships in children’s lives through placement with relatives.

What affects performance on this measure?

» Service factors that may influence this measure are the cultural appreciation of the importance of relatives as compared to professional
parenting; systems to help identify and find family members; economic support for relative caretakers; accommodations in licensing standards
for relatives; the culture of the agency; clear support and guidance from DHS; and the conflict between relative placement and the stability of
remaining in the same neighborhood and school.

+ Staff factors that may influence this measure are the maturity, experience, and training of staff; the availability of experienced supervisors with
sufficient time/workloads to mentor staff; adequate staffing capacity; turnover; and the ability of staff to engage relatives in the government
process.

» Participant factors that may influence this measure are a family history of maltreatment; disqualifying factors; hostile family relationships; distrust
of the system; poverty; chemical use; economic stability; and the availability of safety net support for the parents from family, friends, and the
community.

» Environmental or external factors that may influence this measure are timeliness of locating relatives; cultural norms that blame parents;

community understanding of cultural differences in child rearing; the diversity of new immigrant populations; existing cultural biases; and the
availability of transportation and available housing.
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Pennington County Performance

m DEPARTMENT OF
HUMAN SERVICES

HUMAN SERVICES Outcome: Children have the opportunity
PERFORMANCE MANAGEMENT to develop to their fullest potential.

Percent of days children in family foster care spent with a relative.

County Performance by Year

2015 2016 2017 2018 2019 Pennington County PIP Decision
County Performance 50.6% 57.5% 63.6% 54.9% 56.0% No PIP Required — Performance is equal to or above the
threshold of 35.7%.
Number of Cases 36 40 45 41 28
County/Region/State Performance Trends Current Regional Performance
100% Kittson | RE L) g
Marshall 97.3%, n=1,585
80%
63.6%

60.9% 56.0%, n=1,628

. 57.5% 59.5% Pennington
60% o 57.8% 56.0% :
50.6% : 0% Polk 42.8%, n=13,407
53.6%  53.5% 52.19 ’
20 ’ 45.8% A% Red Lake [ELEXY/MIEE{7
o 39.0% : .

Roseau 67.0%, n=3,026

2015 2016 2017 2018 2019 .
. County Performance Regional Performance State Performance 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

No Data Available

Counties with low numbers (fewer than 30) for all but one racial or ethnic group do not
have a graph of performance by racial and ethnic group available in this report.
Additional information may be available upon request, please contact
DHS.HSPM@state.mn.us for additional information.

*The dotted line on each graph indicates the measure threshold of 35.7%.
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m DEPARTMENT OF About the Measure

HUMAN SERVICES .
e e Outcome: People are economically secure.

PERFORMAMNCE MAMAGEMEMT

Minnesota Family Investment Program/Diversionary Work Program Self-Support Index.

What is this measure?

The MFIP/DWP Self-Support Index (S-Sl) is the percent of adults eligible for MFIP or DWP that are off cash assistance or are on and working at
least 30 hours per week three years after a baseline quarter. The Range of Expected Performance (REP) is a target range individual to each county
or tribe that controls for variables beyond the control of the county, including caseload characteristics and economic variables.

Why is this measure important?
Providing support that allows families the opportunity to attain and maintain employment is an essential role of county government. Counties, service

providers and tribes contribute to and support employment through providing employment services and coordinating other resources such as
housing, child care, and transportation that support a person’s ability to get and keep a job.

What affects performance on this measure?

» Service factors that may affect this measure include the quality of the employment plan, communication between county financial workers and
employment service agencies, lack of interface between the DHS and Department of Employment and Economic Development’s (DEED)
administrative databases, availability and convenience of work supports such as child care assistance and transportation; work activity
requirements of the federal Work Participation Rate (WPR) performance measure; recruitment of employers and relationships with employers;
and complexity of program rules for both the participant and the staff.

+ Staff factors that may affect this measure include staff education, training, and experience; caseload size, understanding of program policies;
turnover; and time needed for program documentation.

+ Participant and environmental/external factors that may affect this measure are controlled for in the formula used to calculate each county's
unique REP for the Self-Support Index.
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Pennington County Performance

m DEPARTMENT OF
HUMAN SERVICES

e e Outcome: People are economically secure.
PERFORMAMNCE MAMAGEMEMT

Minnesota Family Investment Program/Diversionary Work Program Self-support Index.

Pennington County PIP Decision

BASELINE YEAR — No PIP Required.

Performance is within the Range of Expected
Performance for 2019/2020.

County Performance versus Regional Performance
Range of Expected Performance by Year Updated 2020 S-SI Model
Perf REP-L REP-
PREVIOUS UPDATED County erformance ower Upper
MODEL MODEL Kittson County 78.13% 66.09% 86.37%
100% 100%
Marshall County 63.64% 69.26% 83.93%
80%  84.10% 80% °
78.61% 78.45% 78.45% Norman County 83.87% 76.81% 87.84%
72.02% 71.15%
60% 60% Pennington County 78.45% 76.02% 81.87%
Polk County 71.34% 68.22% 74.30%
40% 40%
Red Lake County 82.56% 75.98% 86.80%
20% 20%
Roseau County 73.93% 68.72% 75.78%
0% 0% Performance Compared to Range of Expected Performance
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 . Below . Within
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